KENNEALLY: I'd like to turn now to Deborah KovacsWelcome, Deborah.
KOVACS: Thanks.

KENNEALLY: Deborah is senior vice president of fishing at Walden Media, a film
studio specializing in the adaptation of childreciassics. You may already have
seen some of their movies, | rather think you haWieey includeThe Lion, the
Witch and the Wardroh&rince CaspianHoles Because of Winn-DixiandThe
Bridge to Terabithia Debbie has overseen their publishing activéiese joining
Walden in 2001 and was instrumental in the fornmaino2005 of a publishing joint
venture with Penguin. They've adapted more thaorifinal works and that
includes the newly-published bo&8avvyby Ingrid Law. And most recently
Debbie was central to the establishment of WaldemdAPress, a new imprint to be
housed at HarperCollins. So welcome again, DebAi& tell me about Walden’s
view of the book. Clearly we know it as a film cpamy but you see itin a
different way.

KOVACS: Yeah the movie is a ruse to get childremgad. This is a literacy company.
We happen to make movies.

KENNEALLY: So your sense of content, then, goegdmel the film itself.

KOVACS: Absolutely. Over the last seven yeargsitne company was founded | think
we’'ve given away probably 500,000 books based emmmyies because yes it
promotes the movie but in our opinion, if the kais1't read the book they're
missing — we're all missing the point. And alluf at the company are avid, avid
readers, believe in story, believe in the imporéatackids — incredible importance
to kids — of having the story experience and wizatl B describing as the
opportunity to form the images in their own minidmittedly we do add those
images but, honest and true, it is done as annadtdr past — we really, really
prefer having the kids having read the books bestause it's just — we think it's
fun to show them what we did with what they migavé imagined, but we would
love them to come into it with their own picturést.

KENNEALLY: Well the reason | wanted you to join telay was because if reading has
a future, it has to have future readers and so whate involved with, your goal
here, is to create those future readers and td hnilappetite, it seems to me. Does
the book itself matter, though, the book as objddt2v do children today respond
to the book as object?



KOVACS: Well | have an anecdotal example baseth@bookSavvythat Chris just
mentioned, which | hope all of you have a chanae&al it. It's an absolutely
fantastic book. But one of the things I like abibdhe best — | won’t go into it too
much here but it's a coming-of-age story aboutrbvgho’s 12 who’s about to turn
13. And when Penguin designed the book they dddmenake it a certain kind of
compact shape. It's not a normal shape. It's wadel shorter. There it is thank
you. That’s wider and shorter. And the first tifrsat with a group of kids who
had read it and talked to them about it, it wasntiost — I'll never forget it because
they were all at a very awkward stage physically trey all had the book tucked
under their arm. It fit exactly under their arm.

So the book was a story but it was an object, & aw&ransference object of a sort
that was — clearly they just wanted it right thefdey wanted it next to their heart,
| guess you could say. Because it's something taibeuexperience that that writer
had granted them had become part of them. Andetthat’s what it’s all about.
Wherever you find your stories. And | happen &rtstind finish with books myself
but | think it’s fine if a film opens minds up t@nd brings the kids back to the
book, that'’s fine.

KENNEALLY: And perhaps you should tell people & tiore about what Walden is
trying to do to reach the influencers in thesedreih’s lives. And tell us, too, how
the influencers — and thinking parents, teacherd,yau can tell us who else.

KOVACS: And librarians.
KENNEALLY: And librarians.
KOVACS: Booksellers.

KENNEALLY: And booksellers. How do they respond®ere’s such a flood of news
that, to Paul’s earlier point, points to other naedDo people wonder? Do they
ever say to you well gee | don’t think kids wanbks?

KOVACS: | never hear that. We talk the most tcteers and librarians and parents and
| have never talked to one who said that, evehink they are grateful for anything
that can draw the kids back to reading. | thinloals recognize the responsibility
that we have to the development of kids’ minds guging that they’re readers.
Because | think that they need that focus anddbatentration. They need to use
those — they need to do the mental gymnasticsythatio when you're reading and
when you're following a story in your imaginatiolit's just extremely important to
their development and to their growth and to theure as humans.

KENNEALLY: Well you're also a children’s book awdh we should say, and working
in film | wonder whether that medium has had anastwn your own writing. Or
perhaps in reverse, are you and others at Waldemay be more with a planted



in the word rather than the image having an infageon how Walden films turn
out?

KOVACS: We are a very collaborative group. We oaumicate a lot. | think that those
of us that are on the book side of the company ¢akihe martinet-like role of we
really are strong defenders — when we’ve chosexdapt a book we try very hard.
It doesn’t always work, though because it's a warge and complicated process
with many, many, many, many players. But we triremely hard to be advocates
for the original message of the author, which ddeseant a literal interpretation
but it does mean respect for and reverence foottiggnal intent because why adapt
somebody’s work if you don'’t revere it? So we € ave often work very
collaboratively to find ways to make sure that déine of the meaning that was in the
original story makes it all the way through, if ptde. It does not always happen
but that's definitely one of the gifts we have ur @nvironment, because we do
have that kind of discussion at the stages whersc¢hpts are being developed.

KENNEALLY: Well Hemingway said something interexgiabout his relationship with
Hollywood and the films that were made from his kenoHe said he thought of it
as basically he would drive up to the border ofifGalia, throw his manuscript
over. If anyone threw money back then he just draway with the money.

KOVACS: He was a smart man.

KENNEALLY: Indeed. But Walden is it seems to méentionally bifurcated. You've
got the publishing side on the East Coast, ndiréen Boston. And obviously
making movies here in Hollywood.

KOVACS: But we are also in some instances acagiibooks which we are then
developing into films. And so the relationshipnréd think that's probably unusual
in that our relationship on some projects now amding into the future starts at
the manuscript stage and it starts with a relaligmef trust and understanding with
the author from the beginning and hopefully thatere still at the early stages of
that — but hopefully that will be a hallmark for o®ving forward. To just really —
if we’ve chosen a story to bring forward in primidethen in film we hope to find
the best ways to sustain the message of it thraitghe process.

KENNEALLY: Well we’'ll be watching and reading, uppose, right? Well thank you
very much, Debbie Kovacs.



